
April 10, 2025  ELECTRONIC DELIVERY 
  

 
Director 
Cambridge Technical Institute School #M070587 
200 Rafael Cordero Avenue Continued Probation 
Plaza Centro, Ste. 18  
Caguas, Puerto Rico 00725 
 
Dear : 
 
At the February 2025 meeting, the Accrediting Commission of Career Schools and Colleges (“ACCSC” or 
“the Commission”) considered the following:  

• Cambridge Technical Institute’s (“CTI”) response to the Commission’s September 11, 2024 Probation 
Order; 

• The Department’s July 12, 2024 Determination letter;  

• The school’s July 22, 2024 correspondence to ACCSC regarding the school’s loss of eligibility to 
participate in the Title IV Federal Financial Aid programs by the United States Department of 
Education (“the Department”);  

• CTI’s Application for Renewal of Accreditation; and 

• CTI’s Application for a Change of Location, Part I and II. 
 
Upon review, the Commission voted to continue Cambridge Technical Institute on Probation with a 
subsequent review scheduled for ACCSC’s August 2025 meeting. The reasons for the Commission’s 
decision are set forth below. 
 
History of the Commission’s Review: 
 
December 2023 Meeting Review 

At the December 2023 meeting, the Commission considered the October 13, 2023 notification from the 
Department placing the school on Heightened Cash Monitoring 2 (“HCM2”) method of payment. In a letter 
dated October 24, 2023, the Commission acknowledged this notification and directed the school to provide 
additional information related to the Department’s action. Upon review of the October 13, 2023 notification, 
ACCSC’s October 24, 2023 letter, and the school’s response, the Commission voted to defer action to the 
March 2024 meeting and to direct the school to submit additional information to demonstrate the school’s 
compliance with accrediting standards in the areas of compliance with federal government requirements 
(Section I (D)(3), Rules of Process and Procedure, Standards of Accreditation) and that the financial 
structure of the school is sound, with resources sufficient for the proper operation of the school and 
discharge of obligations to students (Section I (C)(1), Substantive Standards, Standards of Accreditation). 
 
February 2024 and March 2024 Meeting Reviews 

At the February 2024 meeting, the Accrediting Commission of Career Schools and Colleges (“ACCSC” or 
“the Commission”) considered the Application for Renewal of Accreditation and the Application for a 
Change of Location submitted by CTI. In addition, at the March 2024 meeting, the Commission considered 
the school’s HCM2 status with the Department as well as the Department’s February 9, 2024 notification 



Cambridge Technical Institute – Caguas, Puerto Rico  Continued Probation 
School #M070587 
April 10, 2025 
Page 2 of 10 
 
 
 
that CTI had lost its eligibility to participate in Title IV. The Commission’s review considered the 
following: 

• December 8, 2023 On-site Evaluation Report (“OER”) for the school’s Renewal of Accreditation and 
change of location on-site evaluation; 

• The letters from the Department cited above (HCM2 status & Title IV eligibility); 

• The Commission’s December 2023 meeting letter (dated February 7, 2024) and ACCSC’s Agency 
Notice letter to CTI (dated February 12, 2024); and 

• The school’s responses. 

Upon review of the above information, the Commission voted to place the school on Warning and to direct 
the school to submit additional information to demonstrate the school’s compliance the following 
accrediting standards:  

• Continuous operation in providing education and training to students on an ongoing basis with the 
exception of the school’s approved change of locations (Section I (A)(11) & Section I (G)(2)(b), Rules 
of Process and Procedure, Standards of Accreditation);  

• Financial soundness with resources sufficient for the proper operation of the school and discharge of 
obligations to students (Section I (C)(1), Substantive Standards, Standards of Accreditation); 

• Successful student achievement (Section VII (B)(2)(b), Substantive Standards, Standards of 
Accreditation); 

• Verifiable graduate employment records (Section VII (B)(3), Substantive Standards, Standards of 
Accreditation);  

• Advertising, promotional materials, statements, and claims that are truthful and accurate and avoid 
leaving any false, misleading, misrepresenting, or exaggerated impressions with respect to the school, 
its location, its name, its personnel, its training, its services, or its accredited status (Section IV (B)(1), 
Substantive Standards, Standards of Accreditation).  

 
August 2024 Meeting Review 

From its review at the August 2024 meeting, the Commission notified CTI that the school must demonstrate 
that the financial structure of the school is sound, with resources sufficient for the proper operation of the 
school and the discharge of obligations to its students (Section I (C)(1), Substantive Standards, Standards 
of Accreditation). Prior to the August 2024 meeting, ACCSC received notification from the school 
regarding the Department’s determination that affirmed its decision of the school’s ineligibility to 
participate in the Title IV program. The school stated that “it will continue with the appeal process, this 
time directly to the Administrative Actions and Appeals Services Group (AAASG), requesting a reversal 
of the decision…” (July 22, 2024 CTI notification, pg. 2).  
 
To better understand the circumstances involved in the school’s change of location, which appears to have 
precipitated the school suspending enrollment, and the Department’s subsequent and associated loss of Title 
IV eligibility determination,1 the Commission required additional information regarding the school’s 
financial soundness, as detailed in the Commission’s May 1, 2024 Warning letter. The Commission’s 

 
1 The Department’s determination of “continuous operation” appears to be more stringent than ACCSC’s. However, if conflicts 
exist between federal requirements and accrediting standards, the federal requirements will take precedence. CTI must meet all 
applicable federal government requirements. In cases where accrediting standards and federal requirements differ, the more 
stringent will apply (Section I (D)(3), Substantive Standards, Standards of Accreditation).  
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Warning letter requires the submission of internally prepared financial statements for the 6-month period 
ending June 30, 2024 prepared in accordance with the requirements set forth in ACCSC’s Instructions for 
the Preparation and Submission of Financial Statements and Related Information; a Management 
Discussion and Analysis narrative, examining the current financial condition of the school specifically 
detailing the impact of the HCM2 method of payment and the subsequent loss of Title IV; and 
documentation of the school’s cash reserves and cash infusions (e.g., documentation of bank accounts, 
statements, transfers, etc.). 

Upon review at the August 2024 meeting of the school’s financial statements (internally prepared 2024, 
2023 and 2022) and a description of the cash reserves and cash flow, the Commission raised serious 
concerns regarding the school’s financial soundness and ability to continuously operate without access to 
Title IV federal funds. Despite CTI’s assertion that it will continue to “adapt our strategies as needed” (June 
28, 2024 CTI response, pg. 21), the Commission questioned the limited description of these strategies and 
the likelihood of alternative funding sources, alternative revenue streams, and increased engagement with 
the local community (Id., pg. 21). 

 
Based on the foregoing, the Commission ultimately determined that CTI failed to demonstrate that the 
financial structure of the school is sound, with resources sufficient for the proper operation of the school 
and the discharge of obligations to its students (Section I (C)(1), Substantive Standards, Standards of 
Accreditation). The Commission placed the school on Probation and directed the school to submit 
additional information to demonstrate the school’s compliance with the following accrediting standards:  

• Financial soundness with resources sufficient for the proper operation of the school and discharge of 
obligations to students (Section I (C)(1), Substantive Standards, Standards of Accreditation); 

• Successful student achievement (Section VII (B)(2)(b), Substantive Standards, Standards of 
Accreditation); and 

• Verifiable graduate employment records (Section VII (B)(3), Substantive Standards, Standards of 
Accreditation). 

 
February 2025 Meeting Review and Action 
 
Area of Non-Compliance with Accrediting Standards 
 
CTI has failed to demonstrate that the financial structure of the school is sound, with sufficient resources 
for the proper operation of the school and the discharge of obligations to its students (Section I (C)(1), 
Substantive Standards, Standards of Accreditation). In response to the Commission’s request for CTI to 
demonstrate financial soundness in light of the school’s loss of Title IV eligibility, the school provided 
internally prepared financial statements for the 12-month period ending September 30, 2023 showing: 

• A working capital deficit of (  current assets to current liabilities); 

• A low cash reserve of ;  

• A net loss of ; and 

• Cash reserves and infusions. 

The school noted that the cash reserves and infusions are attributed to the increase in transactions from 
related parties ( on December 31, 2023 to by December 31, 2024). The school provided 
a summary of its bank statements along with untranslated copies of bank statements covering the period of 
December 30, 2023 through December 31, 2024. As the school’s fiscal year end is December 31, the school 
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g. A formal statement of support from the owner of  regarding continued cash infusions 

explicitly detailing the amount to be provided, schedule, sustainability of the money, any potential 
impact on , etc.; and  

h. Any additional information that the school believes will be useful to the Commission to demonstrate 
that the school is affirmatively in compliance with Section I (C)(1), Substantive Standards, Standards 
of Accreditation. 

 
Additional Area of On-Going Concern 
 
CTI must demonstrate successful student achievement by maintaining acceptable rates of student 
graduation (Section VII (B)(2)(b), Substantive Standards, Standards of Accreditation). The Commission’s 
May 1, 2024 Warning and the Commission’s September 11, 2024 Probation required the submission of 
updated Graduation and Employment Charts for the Cosmetology (Diploma) and Barbering & Styling 
(Diploma) programs, using July 2024 and January 2025 Report Dates, respectively. The Report Dates 
required by the Commission correspond with the school’s 2022 change of location process, which 
precipitated a prolonged period of non-enrollment. As such, despite two requests for updated outcomes, 
CTI asserted that the school has been unable to provide a demonstration of successful student achievement 
as there is no data to report for the above-referenced report dates. Upon review of the school’s most recent 
response, the school was again unable to provide sufficient data to demonstrate successful student 
achievement in these programs.  
 
The school submitted a Student Achievement Improvement Plan; however, the plan insufficiently targets 
low enrollment, as there has been no reportable data on the Graduation and Employment Charts – as noted 
above – the Commission is interested in the school’s plan for increasing enrollment. As the school 
experienced a period of non-enrollment, the plan does not appear to contemplate recruitment as a 
component during the period January 2025 - December 2025, if the school is unable to provide graduation 
and employment data, the school cannot demonstrate compliance with the student achievement standards.  
 
Likewise, CTI did not include within the response an assessment of the school’s program-specific student 
achievement improvement effort. Rather, the response broadly describes the school’s efforts with regard to 
admissions requirements and processes, curriculum/training equipment, learning resource center, student 
services, and career services. Though the Commission acknowledges the scope of the school’s plans, the 
documentation did not evidence that the school has engaged in a meaningful assessment of the effectiveness 
of the efforts to improve student achievement. For example, on page 21 of the school’s response, the school 
described its efforts to bolster student services, in particular academic support initiatives; yet, the school 
did not provide an assessment as to how this activity has been implemented or how effective this particular 
strategy has been in supporting improvement in student achievement.  
 
CTI did provide an evaluation of the current employment trends and an assessment of when the school 
believes the Cosmetology and Barbering & Styling programs may meet ACCSC’s benchmark rates. The 
Commission noted that the school’s presentation of its evaluation and assessment is substantively deficient 
in evidence and explanation. For example, the school stated: “Cosmetology and barbering professions are 
in constant demand in Puerto Rico, especially due to the highly valued personal care culture on the island” 
(Id., pg. 22). Though the school’s narrative asserts that these programs remain viable due to the demand for 
professionals in this area, the school did not submit details or evidence regarding how the school arrived at 
this conclusion or to support this claim.  
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including taking immediate adverse action at the August 2025 meeting or other as deemed 
appropriate (Section VII (M)(5), Rules of Process and Procedures, Standards of Accreditation). 
 
Notification to Students: 

Within seven days of receipt of the Probation notification and for the duration of that action, the school 
must: 

a. Inform current and prospective students in writing that the school has been placed/continued on 
Probation and provide such notice on the school’s website;  

b. Provide a summary that accurately describes the reasons for the Probation; and 

c. Provide the uniform resource locator (URL) where that action can be obtained from the Commission’s 
website. 

 
The school must within seven days inform current and prospective students in writing that the school has 
been placed/continued on Probation, provide a summary of the reasons for the Probation, and indicate where 
that action can be obtained from the Commission’s website. (Section VII (L)(7) Rules of Process and 
Procedure, Standards of Accreditation). Within 10 days the school must upload a copy of the notice 
provided to students to ACCSC’s College 360 Database (directions below). 
 
RESPONSE REQUIREMENTS: 

By applying for accreditation, a school accepts the obligation to demonstrate continuous compliance with 
the Standards of Accreditation. While the Commission employs its own methods to determine a school’s 
compliance with accrediting standards, the burden rests with the school to establish that it is meeting the 
standards. The Commission’s deliberations and decisions are made on the basis of the written record and 
thus a school must supply the Commission with complete documentation of the school’s compliance with 
accrediting standards. 
 
CTI must provide a response to the items expressed above that provides the information requested along 
with any additional information that the school believes supports a demonstration of compliance with 
accrediting standards.5 If the school’s response contains documentation that includes personal or 
confidential student or staff information that is not required for the Commission’s review (e.g., social 
security numbers, dates of birth, etc.), please remove or redact that information.  
 
CTI must upload the school’s electronic response directly to ACCSC’s College 360 Database. The ACCSC 
College 360 database can be accessed by clicking here. Please note that the password utilized by the 
institution to access the Annual Report Portal is the same to access the School Submission section of the 
College 360 database. The Instructions for College 360 DMS Submissions can be found here. A detailed 
overview on how to upload a school submission can be found here. 
 
Keep in mind, the school’s response must be prepared in accordance with ACCSC’s Instructions for 
Electronic Submission (e.g., prepared as one Portable Document Format (“PDF”) file that has been prepared 
using Adobe Acrobat software (version 8.0 or higher) and which has a .pdf extension as part of the file 

 
5 ACCSC has resources for submitting a well-documented and organized response for Commission consideration. As a reminder 
Section I (H)(1) Rules of Process and Procedure, Standards of Accreditation, states that all submissions and notifications must be 
organized as required by the ACCSC Instructions for Electronic Submission. More information is available on the ACCSC 
website under Resources and Forms and Reports.  
 






