




TWO 
COMPONENTS:

• IDEAS TO TRY

• STRATEGY TO GET 
YOU THERE



NO ONE IS 
COMING TO 
SAVE YOU.  
YOU SAVE 

YOU.



STOP 
OUTSOURCING 
INDUSTRY 
RELATIONSHIPS.



YOU CANNOT 
WITHDRAW WHAT 
YOU HAVE NOT 
DEPOSITED.



DON’T 
COME 

FROM A 
SCARCITY 
MINDSET. 



IMPLEMENT 
A “HIT BY 

A BUS” 
MINDSET.



•IDENTIFY YOUR BACK YARD.

•UNDERSTAND YOUR BACK YARD.

•WIN YOUR BACK YARD.

•THEN….EXPAND YOUR BACK YARD.



RETHINK 
YOUR PAC 

MEETINGS.





RECEIVING 
TOUGH 
FEEDBACK CAN 
CHANGE YOUR 
CAMPUS.



WHAT IF 
YOUR REAL 
CUSTOMER 

IS THE 
INDUSTRY?
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