June 2, 2022

Michigan Barber School
8988-90 Grand River Ave.
Detroit, Michigan 48204-2244

ELECTRONIC DELIVERY

School #M055562
Warning

Dear
At the February 2022 meeting, the Accrediting Commission of Career Schools and Colleges (“ACCSC” or
“the Commission”) considered its previous decision to defer final action on the Application for Renewal of
Accreditation submitted by Michigan Barber School (“MBS”) located in Detroit, Michigan. Upon review
of the September 15, 2021 deferral letter and the school’s response, the Commission voted to place MBS
on Warning with a subsequent review scheduled for ACCSC’s November 2022 meeting. The reasons for
the Commission’s decision and the Commission’s requirements for the school to demonstrate compliance
are set forth below.
History of the Commissions Review


At the March 2016 meeting, the Commission voted to continue MBS on Outcomes Reporting for the
16-month and 18-month Barber/Styling (Certificate) program (see the Commission’s letter dated
May 24, 2016).



At the November 2017 meeting, the Commission voted to defer final action on MBS’s Application for
Renewal of Accreditation and to continue MBS on Outcomes Reporting for the 15-month, 16-month,
and 18-month Barber/Styling (Certificate) program (see the deferral letter dated December 7, 2017).



At the May 2018 meeting, the Commission voted to grant MBS Renewal of Accreditation for four (4)
years going forward from October 2016 and to continue MBS on Outcomes Reporting for the 15-month,
16-month, and 18-month Barber/Styling (Certificate) program. The Commission also voted to place
the school on Licensure Reporting (see the Commission’s letter dated June 5, 2018).



At the November 2018 meeting, the Commission voted to continue MBS on Outcomes Reporting for
the 15-month and 18-month Barber/Styling (Certificate) program and to continue the school on
Licensure Reporting (see the Commission’s letter of December 5, 2018).



At the November 2019 meeting, the Commission voted to continue the school on Outcomes Reporting
for below-benchmark rates of student graduation in the 15- and 18-month Barber/Styling programs.
Because the school was in the Renewal of Accreditation process, the Commission directed MBS to
provide the on-site evaluation team with documentation to demonstrate compliance in the areas
delineated above (see the Commission’s letter of January 17, 2020).



The June 7, 2021 On-site Evaluation Report (Virtual Visit) raised a question with regard to belowbenchmark rates of student graduation from the 15- and 18-month Barber/Styling program.



At the August 2021 meeting, the Commission raised questions with regard to below-benchmark rates
reasonably related to student achievement adversely impacting the school’s ability to meet the
Commission’s established benchmark rates of student graduation in the 15- and 18-month
Barber/Styling program. As such, the Commission voted to defer final action on MBS’s Application
for Renewal of Accreditation and Outcomes Report (see the Commission’s letter of September 15,
2021).
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* The established benchmark graduation rates for programs of 15 months in length is 50% and for 18-month programs is 47%.
The established benchmark employment rate is 70% for all programs.

The Commission is concerned that the graduation rates have not improved and although the school appears
to have corrected the issue regarding employment reporting, the rates of employment are now showing as
below benchmark. The Commission found that the school’s narrative regarding external factors was limited
in detail, did not make a connection between the external factors and student success, and did not provide
documentation to support the school’s assertions.
The ACCSC accreditation process and the Standards of Accreditation establish that the “burden rests with
the school to establish that it is meeting accrediting standards” (Introduction, Standards of Accreditation).
Although the Commission has not yet made a determinative finding of non-compliance with accrediting
standards, the school’s continued inability to ether report acceptable levels of student achievement or to
otherwise identify current mitigating factors with detail as to how those factors are impacting student
success at MBS, will likely lead the Commission to conclude that the school has failed to demonstrate
compliance with accrediting standards.
February 2022 Review and Action:
1. Michigan Barber School must demonstrate successful student achievement by maintaining acceptable
rates of student graduation and graduate employment in the career field for which the school provided
education (Section VII (B)(1)(b), Substantive Standards, Standards of Accreditation). During the
August 2021 review, the Commission noted the school’s history of below benchmark student
achievement outcomes and raised a question about the external factors that might be impacting the
school’s ability to demonstrate student success. The Commission directed MBS to conduct an
assessment of internal and external mitigating circumstances that might provide a different perspective
on the definition of student success for MBS students.
Assessment of the factors causing the below-benchmark rates of student graduation
In response, MBS stated “[a]s was the case in 2018, over 90% of MBS’s students are Black and reside
in the metro Detroit area. In the intervening years, very few of the challenges have changed
substantially. In fact, many of the challenges have been exacerbated by new challenges” (MBS
December 9, 2021 Response, p. 3). The school noted that “MBS’s response posits a strong correlation
between the student profile of its enrollees and that of students in public, two-year community colleges
in the geographic region of Detroit and Southeastern Michigan” (Id., p. 3). The response provides
graduation statistics for three such institutions: Wayne State University, Henry Ford College, and
Wayne County Community College. The data provided for Wayne State University is a quotation from
MBS’s April 6, 2018 response to the Commission’s deferral letter of December 17, 2017. According
to the quotation, for the period ending in 2014, Wayne State University had a six-year graduation rate
for students identified as “black” of 13.9% (Id., p. 3). The school provided information about the other
two institutions garnered from the College Tuition Compare website.1
However similar in student demographics and geographic location the schools may be, the public
institutions used for comparison are presumably so different from MBS (for example, in length of
program and nature of training) as to render the comparison inconclusive and unpersuasive. In addition,

Although the school’s response (p 3) incorrectly identifies the website’s address as https://Collegetuitioncompare.edu, the correct
website address is https://www.collegecomparetuition.com).
1
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the method used to calculate graduation rates is not explained and is likely to be very different from the
manner in which ACCSC derives graduation rates.
The school’s response discusses four areas that have an impact student achievement:


Admissions requirements: According to the response, MBS has an open admissions policy,
which as part of MBS’s mission, makes the school a destination of last resort for some
prospective students. The school acknowledged that with this open accessibility comes a higher
degree of students who may lack the educational readiness, and who may experience
difficulties adjusting to both academic and non-academic rigors. According to the school’s
December 9, 2021 Response, the “[l]ack of preparedness is a significant challenge faced by
MBS” (p. 4).



Student demographics: According to the response, MBS students are largely first-generation
college students, and many are students for whom enrollment in MBS represents their first time
in a higher education environment. Although no numbers are provided to support this
statement, the response quotes a study as indicating that first generation students may lack
academic preparation to attend and succeed in higher education. They might not be able to
afford higher education, and they may have to take fewer classes and need a flexible schedule
to meet their other responsibilities.



Teaching methods: According to the response, having to suddenly make the transition to a
distance education learning environment, presumably because of the pandemic, has had an
impact on student achievement outcomes. The school explained that instructors received
training in the winter of 2020 to improve “their facility with online training” (Id., p. 5).



Learning methods: According to the response, most applicants to MBS do not know that there
is a significant amount of time studying the Milady Standard E book for Barbering. The school
indicated that student performance on the theoretical component of the program is significantly
impacted by issues of lack of preparation and further compounded by the challenges associated
with online instruction.

The school’s response describes two other indicators that MBS proposes to serve as evidence of
successful outcomes. The first is the number of students who withdraw from MBS and return to
complete the program, sometimes years later. The response states that the school has had 23 “reentry”
students enroll since January 2020 (Id., p. 5). Of those 23 students, eight are still in attendance, one
became unavailable by reason of incarceration, ten students have withdrawn (again) and four have
graduated. The school stated, “[f]or many of the students who withdraw from the Barber Styling Course
it is because of external factors discussed below and they return when the external challenges are under
control, demonstrating a strong indicator of successful student learning in addition to graduation” (Id.,
p. 5-6). The Commission is interested in the percentage of withdrawn students that return to MBS and
successfully achieve the objectives of the program. While the Commission recognized the challenge of
tracking students whose subsequent enrollment may occur years after the withdrawal, more specific
details will help the Commission better understand the extent to which the success of reenrolled
students improves student achievement outcomes.
The response also indicates that transfers to another program at the institution is an indicator of
successful learning. Unfortunately, the school appears to have an erroneous understanding of how
transferring students are accounted for by ACCSC’s Graduation and Employment Chart. The response
states, “[t]he Chart counts the students as withdrawals or as if they have left the school completely,
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when in fact, they have only changed their schedule to lesser hours to accommodate their personal
schedules” (Id., p. 6). Contrary to the school’s understanding, students that transfer to another program
within the institution are not “counted against” the school’s graduation rate. Transfers to another
program within the institution are reported on line three of the chart and are automatically subtracted
from the total start number that is calculated on Line 5. As a result, transfers among programs at the
institution do not count as a drop or withdrawal in the calculation of graduation rates.
Description of external or mitigating factors
In this section of the response, MBS provides a more comprehensive analysis of the challenges faced
by the population of the city of Detroit and of Wayne County. According to the response, those
challenges include:


Low rate of literacy in Wayne County, which results in a lack of preparedness for postsecondary
education. The response, however, does not explain specifically how this has impacted the rates at
which MBS students successfully achieve the outcomes of the programs or how the school may
have adjusted admissions requirements due to the areas low rate of literacy.



Basic Needs Insecurity, a lack of access to basic needs such as housing, food, and transportation,
is identified as the primary cause of students having to withdraw from MBS. The response,
however, does not include specific data to support this assertion, so it is difficult to ascertain the
extent to which this factor impacts student achievement of MBS students.



Poverty is described as a destabilizing force in the community that disproportionately affects black
students. Although the school states that this factor can disrupt opportunities for creating a better
life via education, the response does not specifically identify the extent to which this factor impacts
the successful achievement of MBS students.



Housing instability is described as a key factor in the health of students and the ability to attend
classes consistently. Although the response states that “[h]omelessness is a condition that has been
present among MBS students” (Id., p. 9), there is no specific information about how many students
have been impacted and therefore the extent to which this issue has prevented individuals to achieve
the educational objectives of the programs.



Food insecurity is defined as a lack of access to adequate amounts of food that is reasonably priced
or healthy. The response indicates that the pandemic has exacerbated the problem of food
insecurity, which also affects black students disproportionately. However, the response does not
provide information about how this issue specifically affects students at MBS.



Transportation related issues are cited as the main reason Detroit children miss school. It appears
that the facts presented refer to elementary and secondary students. The school does not draw a
specific connection to MBS students and the extent to which this issue prevents students from
achieving the objectives of the program.



As a result of the pandemic, students were required to transition to online learning with very little
preparation and experienced mental health issues including the effects of isolation, depression, and
anxiety. The response explains that the Detroit area experienced high levels of the populace affected
by the pandemic, including increased numbers of cases and increased numbers of family members
dying or requiring care. The response states “… since March 2020 MBS has experienced significant
numbers of students who have battled the effects of COVID-19, which has impacted student
achievement. The school indicates that 25 of 42 students withdrew due to COVID-related issues
from the 15-month program and 12% withdrew from the 18-month program due to COVID-related
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issues. After an initial study of student achievement rates from the 2021 Annual Report, the
Commission has adopted an initial flexible solution in an attempt to take into account the impact
of COVID-19 on programmatic graduation rate. The guidance was published in an Accreditation
Alert issued December 21, 2021, which states, in part:
Therefore, in any instance where a school classified a student as having withdrawn as a
result of circumstances related to the COVID-19 national emergency as set forth in the
Department’s guidance, the school may also classify that student as “Unavailable for
Graduation” on the ACCSC Graduation and Employment Chart. This will, effectively,
remove the student from the graduation rate calculation. This guidance applies to any
Graduation and Employment Chart submitted with a January 2022 Report Date going
forward and shall remain in effect until a governmental declaration of the end of the
national emergency or the Department issues different or updated guidance that would
require the Commission to alter or revise the guidance set forth herein.
Therefore, the Commission seeks to afford MBS with another opportunity to submit updated
Graduation and Employment Charts prepared using the December 21, 2021 guidance.
Overall, MBS has laid out generally the challenges faced by many of the residents of the Detroit Metro
area and Wayne County; however, the school did not specifically show the impact of these factors
specifically with regard to students attending MBS. The Commission is interested in a more specific
demonstration regarding the impact of these factors on the successful student achievement of
educational objectives – that is to say, can the school identify any of the specific reasons why MBS
students fail to complete the program as opposed to presenting casual assumptions based on general
conditions. For example, if low literacy rates in the Detroit area are a factor, then a) has the school
adjusted its admissions requirements to test reading ability and/or increased literacy tutoring/instruction
as part of its educational program (see more on this below)?
MBS Plan of Action to Increase Graduation Rates
By letter dated September 15, 2021, the Commission directed MBS to submit a plan of action for
improving the rate at which students graduate. In reviewing the response, the Commission noted that
the school identified the following factors as impacting the rates of student achievement: admissions
requirements, readiness for higher education, student demographics, teaching methods, learning
methods for the theoretical portion of the program, basic needs security (e.g., food, housing,
transportation) and the Covid-19 pandemic. Therefore, the Commission expected the school’s plan of
action to include activities that address these areas. The four areas laid out in the plan include (1) an
increased focus on students throughout their matriculation, (2) solicitation of direct student feedback,
(3) new student orientation, and (4) academic advising. While these four issues are valuable
components of successful student achievement; at this juncture it is imperative that MBS direct focused,
immediate attention to factors that MBS has identified as having the most impact on student
achievement. The Commission recognized that to some extent, external factors are beyond the school’s
control; however, there are steps that can be taken by the school to reduce the impact of these external
factors. MBS has yet to demonstrate that the school has made every effort to implement changes that
will support student achievement.
MBS cited the school’s open admissions policy, which is part of MBS’s mission, and yet, as stated in
the response, the school acknowledged that this policy results in a greater number of students who may
lack the educational readiness and who may experience difficulties adjusting to both academic and non-
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academic rigors. The accrediting standards set forth in Section V (A)(1), Substantive Standards,
Standards of Accreditation requires that a “school develops admissions criteria that are designed to
admit only those students who are reasonably capable of successfully completing and benefiting from
the training offered.” The Commission raised the question about whether the school’s open admissions
policy is supporting student achievement as the response implies that some students admitted to the
school are not capable of benefitting from the training, Therefore, the Commission expects the school
to carefully study its admissions criteria and consider revising the criteria or develop some means of
providing remediation to prepare students for success.
MBS cited student demographics as a factor impacting student achievement, as MBS students are
largely first-generation college students and many are students for whom enrollment in MBS represents
their first time in a higher education environment. The response quotes a study as indicating that first
generation students may lack academic preparation to attend and succeed in higher education, they
might not be able to afford higher education, and they may have to take fewer classes and need a flexible
schedule to meet their other responsibilities. Accrediting standards set forth in Section VI (A)(1),
Substantive Standards, Standards of Accreditation require that a school is attentive to its students’
educational and other needs as a means to support retention. Recognizing that this is a characteristic of
the student body, the Commission expects MBS to provide adequate student services to address the
needs of MBS’s population.
The response also refers to the switch to online instruction as a factor impacting graduation rates over
the last two years. In this case, the school recognized that there are steps that can be taken to ease the
transition, providing faculty with professional development in how to be effective in an online learning
environment. The Commission expects MBS to consider additional ways to support students in the
online learning environment if the school anticipates continuing to deliver education in an online
method.
MBS identified “learning method” as a factor impacting student achievement, stating that most
applicants to MBS do not know that there is a significant amount of time studying the Milady Standard
E book for Barbering during the theoretical portion of the program. Accrediting standards set forth in
Section IV (A)(2), Substantive Standards, Standards of Accreditation require that a school’s recruitment
efforts describe the school to prospective students fully and accurately and follow practices that permit
prospective students to make informed and considered enrollment decisions The Commission expects
that MBS makes every effort to inform students of this requirement and develop strategies to support
students learning in an unfamiliar environment.
MBS described a number of socioeconomic factors that impact the Detroit area that center around
poverty, basic needs security, and low literacy rates. The Commission expects that the school explain
more precisely how the factors have affected student achievement at MBS and any steps the school has
implemented to help students succeed despite or as a means to overcome these challenges.
MBS described the effects of the Covid-19 pandemic as greatly impacting student achievement. With
the flexible guidelines announced by the Commission in December 2021, the school may find that the
impact is less than previously reported by MBS. However, as with other factors, the Commission is
interested in any strategies that the school intends to use to lessen the impact of the pandemic on the
success of its students.

