
August 21, 2018 ELECTRONIC DELIVERY 
   

  

Vice President 

Elegance International School #M000390 

6767 Sunset Boulevard Probation 

Hollywood, California 90028 

 

At the August 2018 meeting, the Accrediting Commission of Career Schools and Colleges (“ACCSC” or 

“the Commission”) considered its previous decision to place Elegance International located in Hollywood, 

California on Warning. Upon review of the February 12, 2018 Warning Order and the school’s response 

the Commission voted to place Elegance International on Probation with a subsequent review scheduled 

for ACCSC’s November 2018 meeting. The bases for the Commission’s action and the requirements for 

the school’s response are set forth below. 

 

History of the Commission’s Review: 

 

At its November 2017 meeting, the Commission considered the school’s Application for Renewal of 

Accreditation and upon review of the August 1, 2017 Team Summary Report (“TSR”) and the school’s 

response to that report, the Commission voted to place Elegance International on Warning with a 

subsequent review scheduled for ACCSC’s August 2018 meeting. 

 

August 2018 Review and Action: 

 

1. In accordance with Section V (C)(1), Rules of Process and Procedure, Standards of Accreditation, 

Elegance International is required to submit its fiscal year-end September 30 audited financial 

statements and fees on March 31. In correspondence dated July 10, 2018, Commission staff directed 

the school to submit its audited financial statements presented using a comparative format showing 

side-by-side information for the two most recently concluded fiscal years-ended on or before July 18, 

2018. On July 16, 2018, ACCSC received Elegance International’s fiscal year-end September 30, 2017 

audited financial statements. However, the financial statements were not prepared using a comparative 

format. As such, on August 8, 2018, ACCSC invoiced the school $750 for its late submission of audited 

financial statements.1 As of the date of this letter, the school has yet to pay the fee. The Commission 

noted that the school also failed to submit an ACCSC Sustaining Fee Calculation Worksheet along with 

the Sustaining and Annual Report Processing Fees by March 31, 2018, as required. The Commission 

received the outstanding fees with its late fee on July 31, 2018.  

 

Elegance International must demonstrate that the financial structure of the school is sound, with 

resources sufficient for the proper operation of the school and discharge of obligations to its students 

(Section I (C)(1), Substantive Standards, Standards of Accreditation).  

 

  

  

  

                                                           
1  
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Based on the foregoing, the Commission directs Elegance International to submit the following: 

a. A late fee in the amount of $750;  

b. Revised fiscal year-ended September 30, 2017 audited financial statements, prepared in accordance 

with requirements set forth in ACCSC’s Instructions for the Preparation and Submission of 

Financial Statements and Related Information. (e.g., the school must prepare the financial 

statements using a comparative format showing side-by-side information for the two most recently 

concluded fiscal years ended);  

c. An explanation regarding the nature of the relationship between Elegance International and its 

related parties, the nature of the receivable and payable transactions, and the settlement terms;  

d. Internally prepared financial statements for twelve months to cover the period of October 1, 2017 

to September 30, 2018, prepared in accordance with requirements set forth in ACCSC’s 

Instructions for the Preparation and Submission of Financial Statements and Related Information; 

e. A Management Discussion and Analysis (MD&A) that minimally includes the following: 

i. A discussion that addresses the school’s financial performance goals and results, 

ii. A financial improvement plan to return to profitability, 

iii. Anticipated future demands, events, conditions, and trends that may impact the school, and  

iv. Specific comments relative to the school’s financial position and condition, its revenues and 

costs, assets and liabilities, and other obligations and commitments; 

f. The school’s fiscal year 2018 budget with a budget-to-actual analysis for the twelve months to 

cover the period of October 1, 2017 to September 30, 2018;  

g. An update as to Elegance International’s status with the U.S. Department of Education regarding 

the fiscal year ended September 30, 2017 audited financial statements to include all correspondence 

and a copy of the letter of credit, if required; and  

h. Any other information or documentation that the school believes will assist the Commission in its 

review of the school’s financial position. 

 

2.  Elegance International did not demonstrate successful student achievement by maintaining acceptable 

rates of graduate employment in the career field for which the school provided education for or support 

the reported rates with verifiable records (Section VII (B)(1)(b), Substantive Standards, Standards of 

Accreditation). In the February 12, 2018 Warning Order, the Commission directed the school to 

resubmit Graduation and Employment Charts using Report Dates of July 2017 and January 2018 for 

http://www.accsc.org/UploadedDocuments/2016%20subchanges%20web/Instructions%20for%20the%20Preparation%20and%20Submission%20of%20Financial%20Statements%20and%20Related%20Information%20070116.docx
http://www.accsc.org/UploadedDocuments/2016%20subchanges%20web/Instructions%20for%20the%20Preparation%20and%20Submission%20of%20Financial%20Statements%20and%20Related%20Information%20070116.docx
http://www.accsc.org/UploadedDocuments/2016%20subchanges%20web/Instructions%20for%20the%20Preparation%20and%20Submission%20of%20Financial%20Statements%20and%20Related%20Information%20070116.docx
http://www.accsc.org/UploadedDocuments/2016%20subchanges%20web/Instructions%20for%20the%20Preparation%20and%20Submission%20of%20Financial%20Statements%20and%20Related%20Information%20070116.docx
http://www.accsc.org/UploadedDocuments/2016%20subchanges%20web/Instructions%20for%20the%20Preparation%20and%20Submission%20of%20Financial%20Statements%20and%20Related%20Information%20070116.docx
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the 12-month and 18-month Artistry of Makeup program, the 12-month and 15-month Special Makeup 

Effects programs. In response the school submitted Graduation and Employment Charts which report 

the following: 

Program 

 

Length in 

Months 

EI 

Grad Rate 

July 2017 

Report Date 

EI 

Grad Rate 

Jan 2018 

Report Date 

ACCSC 

Benchmark 

Graduation 

Rate 

EI 

Employ 

Rate 

July 2017 

Report Date 

EI 

Employ 

Rate 

Jan 2018 

Report Date 

ACCSC 

Benchmark 

Employment 

Rate 

Artistry of Makeup 12 67% 65% 55% 71% 44% 
70% 

Artistry of Makeup 18 65% 67% 47% 66% 44% 

The response indicates that there were no starts in either reporting period for the 12-month or 15-month Special 

Makeup Effects programs 

 

The Commission found that Elegance International reported the employment rates highlighted above that 

fall below ACCSC’s student achievement benchmark rate.2 In addition, the information submitted to 

support the G&E Charts does not align with the data in all cases. To support the Graduation and 

Employment Charts using a January 2018 Report Date, the school provided a list of 112 total graduates 

employed in the field in the back-up summary information. However, the January 2018 charts report a total 

of 98 total employed graduates – 83 employed graduates for the 12-month version and 15 employed 

graduates for the 18 month version. Also, the Graduation and Employment Chart using a July 2017 Report 

Date for the 12-month version of the Artistry of Makeup program reports 148 graduates employed in the 

field but the supporting information only includes 143 graduates.  

 

In addition, the on-site evaluation team had cited three instances where the school could not support 

the data reported in the “Unavailable for Graduation,” “Graduates-Further Education,” and 

“Unavailable for Employment” categories on the Graduation and Employment Charts. In response, 

Elegance International indicated that the school either revised the data submitted, secured the proper 

verification documentation, or identified the students in question and provided supporting 

documentation. In the February 12, 2018 Warning Order the Commission was concerned regarding the 

accuracy and reliability of the information submitted and directed the school to submit detailed 

information for students classified in these categories. The school’s response, however, does not 

provide any of the requested information. Specifically, the Commission had directed the school to 

submit a reason/justification for these classifications and instead the school largely simply listed the 

classification again (e.g., “Unavailable for Graduation”) as the reason for the classification, and in the 

documentation column only indicated “Yes” or “No.” The Commission is now requesting the same 

information again for the new charts required above. This time under the Reason for Classification 

column the school must list one of the allowable reasons for a classification in this category and a 

description of the documentation on file. As a reminder the following are the allowable reasons (See 

the ACCSC Blueprints for Success Module IV: The Graduation and Employment Chart for examples 

of documentation): 

 

Unavailable for Graduation: This category removes from the graduation rate calculation students 

who fall into one of the following classifications: death, incarceration, active military service 

deployment, or the onset of a medical condition that prevents continued enrollment. 

 

                                                           
2 Section VII (B)(1)(b)(ii), Substantive Standards, Standards of Accreditation and Appendix VI - Student Achievement Rates. 

http://www.accsc.org/UploadedDocuments/Commission%20Actions/2018/ACCSC-Graduation-and-Employment-Chart-Instructions-final.pdf
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Graduates - Further Education: The number of graduates that continue on with education in an 

accredited institution of higher education (postsecondary) on at least a half-time basis. 

 

Graduates - Unavailable for Employment: This category removes from the employment rate 

calculation graduates who fall into one of the following categories: death, incarceration, active military 

service deployment, the onset of a medical condition that prevents employment, or international 

students who have returned to their country of origin. 

 

Based on the foregoing, Elegance International must support the data reported in each Graduation and 

Employment Chart (Section VII (B)(1)(b), Substantive Standards, Standards of Accreditation) and the 

Commission directs Elegance International to submit the following: 

a. ACCSC Graduation and Employment Charts using a July 2018 Report Date for each schedule of 

all of the school’s approved programs – this means four separate charts as follows: 12-month 

Artistry of Makeup; 15-month Artistry of Makeup; 12-month Special Makeup Effects; and 15-

month Special Makeup Effects;3 

b. Summary information for each Graduation and Employment Chart organized according to the 

corresponding cohort start date reported on the chart (line #1) as follows: 

i. For each student start, provide the following information: 

Student Name Program Start Date Graduation Date Withdrawal/Termination Date 

     

ii. For each student classified as Unavailable for Graduation: 

Student Name Program 
Reason for Classification 

(Example below) 

Description of Documentation on File 

(Example below) 

  Deceased “Copy of death record, copy of obituary, or 

other official documentation on letterhead” 

ii. For each graduate classified as Graduate-Further Education: 

Graduate 

Name 
Program 

Reason for Classification 

(Example below) 

Description of Documentation on File 

(Example below) 

  Enrolled at ABC Community 

College 

“Enrollment Agreement at institution where 

student is continuing education” 

iii. For each graduate classified as Graduate-Unavailable for Employment: 

Graduate 

Name 
Program/length 

Reason for Classification 

(Example below) 

Description of Documentation on File 

(Example below) 

  Medical Condition “Copy of documentation from the 

graduate's physician that demonstrates that 

the graduate cannot pursue employment due 

to a medical condition.” 

 iv. For each graduate classified as Available for Employment: 

Graduate 

Name 
Program/length 

Employment Status/ 

Place of Employment 

Description of Documentation on File 

(Examples below) 

                                                           
3 Graduates counted as Employed in Field should be in alignment with the school’s new policies and required supporting 

documentation pursuant to item #3 below. 
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   Regular Employment: “E-mail from the 

graduate” or “Employment verification 

form signed by Employer” 

 

Self-Employment: “A Statement signed by 

the Graduate that includes all elements 

listed in the Guidelines for Employment 

Classification”(This is the only (minimally) 

acceptable documentation for self-

employed graduates  

c.  Any additional information that the school believes will be useful in demonstrating to the 

Commission that the information and data reported to ACCSC on the Graduation and Employment 

Charts is accurate and reliable.  

 

3. Elegance International did not demonstrate that the school only classifies graduates as employed in 

field who are employed for a reasonable period of time in a position that can be considered sustainable 

(Section VII (B)(1)(b), Substantive Standards, Appendix VII, Standards of Accreditation). Elegance 

International must demonstrate that the school supports student achievement rates through verifiable 

records of initial employment of its graduates (Section VII (B)(1)(b), Substantive Standards, Standards 

of Accreditation). At issue is Elegance International’s practices with regard to reporting employment 

rates to the Commission that do not represent sustainable employment and do not comply with 

documentation requirements for self-employment in accordance with ACCSC’s Guidelines for 

Employment Classification.  

 

In the February 12, 2018 Warning Order, the Commission provided Elegance International an 

opportunity to demonstrate how the school’s “three-paying-gig” policy meets the intent of the 

Commission’s requirement of sustainable employment. Specifically the Commission directed the 

school to submit “a complete and clear statement of the “three-paying-gig” policy that “includes 

parameters as to when a gig meets this policy [emphasis added].” Elegance International’s response, 

however, does not include any policies or information about the parameters the school uses to determine 

when a “gig” meets this policy. The response only includes a policy which states “EI considers a self-

employed or freelance graduate as “placed” once they have completed three (3) paid gigs after 

graduation.” The response includes no information on what constitutes an acceptable gig. Specifically, 

in many cases the school does not even know what the gigs are – the school counts a graduate as 

employed as long the graduate tells the school, “Yes I’ve had three paying gigs” verbally. This clearly 

shows the school has no policy/parameters for what constitutes an acceptable gig. That notwithstanding, 

the Commission reviewed the types of gigs being counted as employment and based on the supporting 

documentation the Commission noted that it appears the school accepts anything as a gig and under 

any time frame. The school’s “Freelance Employment Verification” form has a place to list the separate 

gigs. In the case of , the school considered the graduate as employed after completing 

three 1-day gigs for three different clients over the course of a 1 year period. Specifically, the 

employment verification form, for  lists: 

Employer #1  

Name of Company/Production/Project: “Graduation” with a start date of “2017” 

Employer #2  

Name of Company/Production/Project: “Graduation” with a start date of “2017” 

Employer #3  
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Name of Company/Production/Project: “Graduation” with a start date of “2016” 

Attached to the form is a recent e-mail from the graduate dated April 20, 2018 which would indicate 

that the school’s current practice is to accept the above as sustainable employment. The email from the 

graduate indicates “see the information below as requested,” and lists three “freelance gigs” each of 

which are providing make-up service for a person’s graduation. The Commission does not accept three 

1-day/hour gigs over the course of a 1-year period as proof of sustainable employment. 

 

In the February 12, 2018 Warning Order, the Commission also directed the school to demonstrate the 

consistent application of the employment classification policy. The school’s response, however, does 

not show that the school obtains documentation for all employed graduates in accordance with the three 

(3) paid gigs policy. In some cases, the documentation is a copy of the Freelance Employment 

Verification form that lists no gigs and only states in hand writing “See Attached Sheet.” The attached 

sheet is an identical statement for multiple graduate records. For an example, for  the 

employment verification form lists no gigs, only a checkmark on the “verbal verification” box and the 

same “attached sheet” as found in other records which states: 

Employment Verification Note: Graduate’s employment status was confirmed by EI 

Administrator. SCS [Student and Career Services] attempted to contact the graduate multiple 

times (via e-mail, text message and phone call) to get the employment details needed to 

complete the employment verification form but to no avail. Therefore, graduate was entered 

but the employment details are not present in the SCS file. SCS will attempt to add the details 

in this file at later time when graduate send the requested employment details. 

 

The following students are other examples of employment verification records with no list of gigs and 

no verification, only the handwritten “See Attached Sheet” on the form with the above generic excerpt 

attached to each:  (January 

2018 documentation). 

 

In another example, the employment verification form for  indicates “Grad spoke with 

SCS Department confirmed 3 paid freelance gigs! Attempted to follow up 11/3, 11/10, 10/20 received 

no response.” The verbal verification section is checked off but not signed by the CS team member. 

“See Attached Sheet” is handwritten on the form and the attached sheet states: 

Employment Verification Note: Graduate verbally communicated to SCS they worked 3 paid 

makeup jobs within the accreditation reporting period. Graduate agreed to e-mail SCS a 

completed employment verificaton form detailing each job. E-mail wasn’t received, SCS 

attempted to contact graduate multiple time times to get the employment details but to no avail. 

Therefore, graduate was entered employed but the employment details are not present in the 

SCS file. SCS will attempt to add the details in this file at a later time. 

In this case, not only does the record show that the school does not secure the required documentation, 

it also shows a profound lack of understanding of ACCSC’s standards and expectations. Specifically 

the above statement indicates that the graduate worked three paid gigs “within the accreditation 

reporting period.” The reporting period is one year long, which means the school accepts 3 gigs within 

a one year period as sustainable employment – this poor interpretation is concerning to the Commission.  

 

In addition to all of the above concerns regarding the lack of sustainable employment, the supporting 

documentation itself for these self-employed graduates does not meet accrediting standards which is 

crucial considering the number of self-employed graduates the school is reporting. The Freelance 
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Employment Verification forms include an attestation but it is largely not signed by the graduate. In 

some cases, an e-mail or text from the graduate is attached, in some cases a Facebook screen shot, and 

in some cases, the form, which has a place for verbal verification, is checked off and/or signed off by 

the school staff person. There are two issues at hand according to the Guidelines for Employment 

Classification – 1) the Guidelines clearly state that written documentation is required for self-

employment. There is no allowance for verbal verification under the self-employment provision – 

only the regular employment provision – and 2) the written documentation must include the required 

attestation with all elements, not just an e-mail that does not even contain the required elements below. 

Specifically, the Guidelines state the following: 
 

Self-Employment: 

The school secures written documentation from the self-employed graduate verifying that 

the employment is valid including, at a minimum, a statement signed by the graduate which 

includes the following: 
 

 The graduate’s name and contact information; 
 

 An attestation that the self-employment is aligned with the individual’s employment goals, is 

vocational, and is based on and related to the education and training received; 
 

 An attestation that the graduate is earning training-related income ;and 
 

 In cases where licensure is required for employment, an attestation that such licensure 

has been achieved. 

  

The Commission noted the hundreds of students enrolling in the school every year and is alarmed that 

it appears many if not most are freelance, many of which are reported as employed without appropriate 

documentation. The Commission is interested in whether graduates would be willing to sign an 

attestation that the three paid gigs is aligned with [the individual’s] employment goals.  

 

Lastly, in the February 12, 2018 Warning Order the Commission provided the school an opportunity to 

show that it has implemented the school’s new policy to phase out “verbal verification.” In response 

the school stated that: 

…since the on-site visit [the school] has implemented more rigorous Policies & Procedures 

for the department that are aligned with the Commission’s standards. In order to ensure the 

completeness and accuracy of all placement verifications, the Career Services staff will be 

utilizing “Zoho Forms” as way to confirm/verify graduate employment electronically, rather 

than relying on e-mail and/or text message. Graduates will be sent this form electronically 

(hyperlink, via e-mail) and asked to complete it. Once completed, it will be printed and placed 

in the appropriate cohort binder and graduate’s file. 

 

Further, the institution would like to make the Commission aware that it has moved away from 

the previous administration’s reactive approach to placement reporting and is now taking a 

proactive approach. The institution will now record, confirm, and verify placement in real-

time. In order to accomplish this and meet the criteria of the 2018 and 2019 Annual Reports, 

the institution has created a strategic plan which includes a clear roadmap of how the 

department will need to simultaneously gather confirmation of employment for the 2018 Annual 

Report, 2019 Annual report and place the current graduating classes.  
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The institution is aware that the documentation for the first half of the 2017 Annual Report 

cohorts is [sic] falls somewhat outside of the Commission’s guidelines, but is confident that 

with the aforementioned shift in management and the aforementioned strategic plan, the 

institution will no longer keep records in such a manner. Additionally, the institution has 

implemented a new Employment Verification document that is more streamlined and meets 

the Commission’s standards. 

 

The Commission reviewed the new Policies and Procedures, Strategic Plan, and a blank copy of the 

new Employment Verification Form referenced by the school above and found the following:  

 

Career Services Policies and Procedure  

The Career Services Policies and Procedures do not appear to include any new procedures mentioned 

above such as “utilizing “Zoho Forms” as way to confirm/verify graduate employment electronically, 

rather than relying on e-mail and/or text message.” Rather the Policies and Procedures document 

indicates: 

In addition to regular or traditional employment, EI considers a self-employed or freelance 

graduate as “placed” once they have completed three (3) paid gigs after graduation. 

In addition to a signed Employment Verification Form, EI accepts confirmations of 

employment from graduates via: e-mail, text message, and social media messages (Facebook, 

Instagram, etc.). 

 

Strategic Plan 

The Strategic Plan does not show any new procedures to demonstrate compliance and is not in 

alignment with the school’s narrative regarding “utilizing “Zoho Forms” as way to confirm/verify 

graduate employment electronically, rather than relying on e-mail and/or text message.” Rather the 

Strategic Plan includes the following statement:  

 Staff should exhaust all resources possible when contacting students for placement support 

and confirming job placement. This includes but is not limited to: Phone Call, E-mail, Text 

Messages, Social Media messages (EI Facebook & Instagram), verification directly from 

employer. Should a response not be received by phone/text/e-mail or if the staff member comes 

aware they are in correct, staff should utilize resources such as RGM, or ask other departments 

if additions contact information is available (example, petition to graduate form from 

Registrar).  

 

New Employment Verification Form 

The school’s new Employment Verification Form has places for three projects to be listed with 

checkmark boxes for written or verbal verification. The new form also includes a “School 

Certification,” which indicates: 

I, ________, have reviewed Appendix VII, Guidelines for Employment Classification, and 

certify that the employment for this graduate has been verified and classified as: 

  Regular Employment 

  Self-Employment 

  Three-Gig Employment 

  Career Advancement  
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The employment classification is appropriate and reasonable based on the educational 

objectives of the completed program; The employment is for a reasonable period of time, is 

based on program objectives, and can be considered sustainable (e.g., not a single day of 

employment). The employment is directly related to the program from which the individual 

graduated, aligns with a majority of the educational and training objectives of the program 

and is a paid position.  

 

Signature, EI Staff Member _________ Date______  Title___________ 

 

Again, as noted above the Guidelines for Employment Classification clearly state that written 

documentation is required for self-employment. There is no allowance for verbal verification under 

the self-employment provision – only the regular employment provision and the written 

documentation must include the required attestation with all elements. Not only does the response lack 

documentation of implementation of the new form because the form is blank, the form does not meet 

accrediting requirements.  

 

The school also submitted a sample copy of the “Zoho” form filled in with “example” names and 

information. The form includes a place where the graduate can insert employment information and a 

signature. The Zoho Form does not include any/all elements of the required self-employment 

certification required by the Guidelines for Employment Classification.  

 

The Commission found overall that the documentation, strategic plan, the policies and procedures, and 

new forms do not show implementation of any new policies that will meet requirements and the new 

verification form shows a lack of understating of accrediting requirements. Based on the foregoing, the 

Commission has determined that Elegance International is out of compliance with accrediting standards 

and must revise its policies and practices. As part of the school’s response, the Commission directs 

Elegance International to submit the following: 

a. Evidence that the school has revamped its policies and procedures with regard to employment 

classifications and documentation and a copy of those revised policies (the policies must clearly 

show how the school determines an acceptable self-employment classification to be sustainable 

and for a reasonable period of time); 

b.  A copy of the employment verification documentation for all graduates classified as Graduates-

Employed in Field for the Graduation and Employment Charts submitted in response to Item #2 

above (the documentation must match the numbers in the charts and the summary information 

above and must be clearly labeled to align with each chart); and 

c. A list of all graduates classified as employment in field for the period September 1, 2018 through 

September 30, 2018 and a copy of the employment documentation for each in alignment with the 

above policy. 

 

4. Elegance International did not demonstrate that the school furnishes a copy of the enrollment agreement 

to the applicant at the time the applicant signs or that the school furnishes to the student prior to the 

student starting class a final copy of the enrollment agreement signed by both parties. (Section IV (C)(2), 

Substantive Standards, Standards of Accreditation). In response to February 12, 2018 Warning Order, 

the school stated: 
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The institution has worked hard to review and revise its policies and procedures in this area. 

Specifically, EI eliminated the 14-day add/drop period effective February 2, 2018. Students 

receive a copy of his/her enrollment agreement when they sign the document. Once admissions 

documentation is received and verified, a school official accepts the applicant by signing the 

enrollment agreement and it is then that the accepted student receives a final copy of the fully 

executed enrollment agreement. Students no longer begin class until all of the Admissions 

requirements are fulfilled. 

  

 The school also submitted a copy of the admissions policies and procedures as directed. The 

Commission noted that the procedures do not make clear that the school provides a copy of the 

enrollment agreement to the applicant at the time the applicant signs. The procedures indicate that after 

completing an Application Form and meeting with the financial aid department “[a]n enrolled student 

must: Provide a high school diploma…Complete an Enrollment Agreement.” After listing other 

procedures and documentation requirements the procedures go on to indicate: 

New Student Orientation  

• Students will get short tour: Main office (FA, Campus Director, Billing, & Education), Student 

Store, SCS, and Student Lounge  

• Students will receive institution’s rules and regulations  

• Students will be reminded of all services, school program, and all graduation requirements  

• Finish any remaining business with Financial Aid and/or Admissions Departments, including 

completing all enrollment documents  

• Receive and sign Acceptance Letter  

 

 The Commission found that the above procedures do not make clear that the school provides a copy of 

the enrollment agreement to the applicant at the time the applicant signs, when the school signs the 

enrollment agreement, and when the student receives a fully executed copy. In addition, it appears that 

the school provides students with “the institutions rules and regulations,” during orientation. 

Accrediting standards require that student must receive all policies prior to enrollment (Section IV 

(C)(1), Substantive Standards, Standards of Accreditation). Accordingly, the Commission directs the 

school to submit the following: 

a. A revised admissions and enrollment policy that clearly shows compliance with Section IV 

(C)(1)&(2)(d), Substantive Standards, Standards of Accreditation; 

b. A list of all students enrolled between July1, 2018 and September 30, 2018 as follows: 

Student Program 

Date Applicant 

Signed the 

Enrollment 

Agreement and 

received a copy 

Date All 

Admissions 

Documentation 

Received by 

School 

Date Fully Executed 

Enrollment 

Agreement Provided 

to the Student 

Class Start 

Date 

      

 and 

c. A copy of the Enrollment Agreement for each student included in the list in (b.) above. 

 

5. Elegance International did not demonstrate that the school’s externships are offered in a bona fide 

occupational setting (Section II (A)(8)(a-e), Substantive Standards, Standards of Accreditation). The 



Elegance International – Hollywood, California  Probation Order 

School #M000390 

August 21, 2018 

Page 11 of 17 

 

 

 

on-site evaluation team found that the school may be using non-occupational settings for externships 

and that there was a high level of dissatisfaction among students regarding the externships. In response 

to the TSR, the school argued that the community events cited by the team (i.e., “YMCA Festival,” 

Glendale Community Festival,” “One Healthy Community 5K,” “Whittier City Hall Health Fair,” and 

“Summer Camp Face Painting”) are viable and legitimate externship sites. In the February 12, 2018 

Warning Order, the Commission informed the school that the response did not demonstrate compliance 

and that the school may not consider volunteer community service events as externship hours. The 

Commission directed the school to submit a revised policy as to the selection criteria for what 

constitutes an externship site and a bona fide occupational setting. The Commission also directed the 

school to submit survey results of all students either currently engaged in an externship or who have 

recently completed an externship. Elegance International’s response indicates, 

The institution agrees with the Commission that the students surveyed by the onsite evaluation 

team were dissatisfied with the Externship Policy and Procedure that was implemented in 

February of 2017. In light of that dissatisfaction, the intuition decided to inform the Program 

Advisory Committee of the student dissatisfaction and proposed to revert the policy to the initial 

one. After meeting, the PAC decided that it was appropriate to allow students to find and bring 

their own externship projects to the school, as long as the school verified the on-site 

supervisor…The institution has since implemented the previous policy and would like the 

Commission to know that the current student’s are now completing their externship hours and 

are satisfied. 

 

The goal of the externship program is for our students to build real world, industry standard 

experience and graduate from EI with a full resume that will support them in furthering their 

career goals. The institution does not agree with the Commission in that “community service” 

events are not bona fide occupational settings, as makeup artists are hired to participate in 

them regularly. However, because the Commission does not feel these types of events meet the 

requirements of the Commission’s standards, the school will refrain from offering them. 

 

Finally, because the institution operates in a student-centric environment, it has begun to have 

externs complete a “feedback” form so that the types of externships offered can be adjusted if 

necessary or so that externs are provided with a clear and detailed explanation of how each 

externship will benefit them. 

 

The response includes a copy of the school’s Externship Program Policies and Procedures Manual. The 

Commission noted that the manual does not include a policy regarding the selection criteria for what 

constitutes an externship site and a bona fide occupational setting, as directed. This is particularly 

important given than the above narrative indicates that students may bring their own externship projects 

to the school, and the school has not policy for what is an acceptable externship site. The manual does 

include a section titled “Opportunities” which lists the following: 

  

EI offers a variety of opportunities to the students to complete the required hours of externship 

that will be needed as credits to complete the program.  

On-Campus Externships  

1. PHOTO LAB:  

Pre-requisite: Open to all students after completion of each course  
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Objective: The students will have the opportunity to demonstrate their abilities and skills 

learned from all makeup applications courses in a professional photographic setting... 

Description: The student will attend a photo shoot themed in either: Beauty, Bridal, Editorial, 

Body Painting, or Special FX makeup to capture different looks and styles of makeup for their 

portfolio.  

2. Special FX Fridays  

Pre-requisite: HDTV & Film Part 1 and Basic Tech Lab  

Objective: The students will have the opportunity to demonstrate their abilities and skills 

learned from Special Makeup Effects construction related courses on a professional 

environment.  

Description: Students will work on different special makeup effect constructions as: sculpting, 

molding, bald caps, pros aide transfers, running foam, running silicone appliances and more 

in a SPMUFX Technical Lab environment.  

 Off Campus Externships  

The student must complete the other 50 Hrs of outside externship through EI participating on any 

of the following opportunities:  

• Fashion Shows  

• Editorial Photo shoots  

• Theatrical Plays  

• Music Video Shoots  

• Short Films  

• E-commerce Photo shoots  

• Lookbook Photo shoots  

• Face painting Events  

• Industry Trade Shows  

• Halloween Haunts  

• Prosthetic Lab Work  

• Webseries Shoots  

• Makeovers at Senior Centers  

• Mini Makeovers for nonprofit organizations  

• Face painting at various run/walk events  

• Special FX at disaster drills  

 

The Commission noted that the first two “opportunities” appear to be conducted at the school which 

are not bona fide occupational settings as required by Section II (A)(8)(a), Substantive Standards, 

Standards of Accreditation and Appendix III - Definition of a Credit Hour. Rather, the first two would 

better fit as Supervised Laboratory under the Definition of a Credit Hour-Glossary of Terms. The third 

opportunity, “Off Campus Externships,” does not make clear what these events entail but may include 

some events that the Commission has already determined to not meet requirements and which the 

school stated it has discontinued (e.g., “Face painting at various run/walk events”). Lastly, the response 

does not include student survey results as directed. The response only includes a blank Externship 

Participation Feedback Form. 
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Based on the foregoing, the Commission again found that Elegance International did not demonstrate 

that the school’s externships are offered in a bona fide occupational setting and directs the school to 

submit the following: 

a.  A revised policy as to the selection criteria for what constitutes an externship site and a bona fide 

occupational setting; 

b. An explanation as to how the selection criteria ensures that students will apply practically the 

knowledge and skills taught in didactic and supervised laboratory settings of instruction; 

c. The school’s written training plan that specifies and identifies: 

i. The goals, educational objectives, and specific experiences and applications to be 

accomplished; 

 ii. The required educational resources and established timelines for the externship; and 

iii. The evaluation process and criteria to be used that appropriately and fairly measure 

demonstrated competency and skill attainment; 

e. A list of bona fide occupational settings that the school is currently using as externship sites along 

with the designated on-site supervisor from the occupational setting who will guide and oversee 

the student learning experience and participate in student evaluations; and 

f. Survey results of all students either currently engaged in an externship or who have recently 

completed an externship (the survey must address the level of student satisfaction with the school’s 

efforts to secure externship sites, the timeliness of securing externship sites, the support provided 

by the school’s externship coordinator, the organization of the externship site, the preparedness of 

the externship site on-site supervisor, and whether the student believes that the externship site 

represents a bona fide occupational setting). 

 

6. Elegance International did not support the accuracy of its reported employment rates (Section VII 

(B)(1)(b); Appendix VII; Substantive Standards, Standards of Accreditation). In the February 12, 2018 

Warning Order the Commission directed the school directed Elegance International to engage an 

independent third party to verify the data submitted in response to the Warning Order. In response, the 

school stated: 

In an effort to show “good faith,” the institution has contracted Collegiate Admission and 

Retention Solutions (CARS) for third party verification services for both the January 2018 (as 

requested by the Commission), as well as the 2018 Annual Report. CARS has not yet completed 

the campaign but the institution will provide the Commission with the report once it is 

completed. 

 

The school also provided a copy of the contract with CARS. The Commission noted that the contract 

is dated July 17, 2018, five months after the school received the Commission’s directive. Not only did 

the school fail to complete the directive, the school did not even sign a contract until five months after 

the directive – two days before submitting the July 19, 2018 response to the Warning Order. Therefore, 

the Commission directs Elegance International to submit the results of the third-party audit directed by 

the Commission in response to this Probation Order. Also, since the school indicated that it has decided 

to also include the 2018 Annual Report in the audit, the school must submit the results of that audit as 

well. The requirements and the reasons for the directive are provided below again.  
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Excerpt from the February 12, 2018 Warning Order: 

Given that the independent third-party auditor could not verify or verified as different 51% (59 

of 116) of the employment records audited, the on-site evaluation team requested additional 

information including a copy of the documentation that the school had relied on in classifying 

those graduates as employed in field. In response, Elegance International indicated that 

although the school had been able to contact the graduates for verification purposes, the 

school’s graduates did not return the attempts to contact by the third-party auditor. Elegance 

International also indicated that the addition of a new Career Services Director and Externship 

Coordinator will improve the school’s records of employment and ensuing verification of those 

records. While the Commission is certainly hopeful that the addition of staff resources will 

result in improvement with regard to the verifiability of the school’s employment records, the 

Commission cannot overlook the fact that the review of both the on-site evaluation team and 

the Commission have yielded concerns regarding the accuracy and reliability of the school 

records.  

 

Based on the foregoing and as a means to assess the reliability of the school’s reported rates 

of employment, the Commission directs Elegance International to engage an independent third 

party4 to verify the data submitted in response to this letter as follows: 

 The independent third party must select minimally a 50% sample of employed graduates 

(classified as “Graduates-Employed in the Field”) on line 14 of each Graduation and 

Employment Chart submitted in response to Item #2(b)[the January 2018 Report Date] [and 

the 2018 Annual Report – see above] and to report the verification results from that sample 

(once the 10% sample has been selected by the independent third-party verifier for the 

purposes of this Employment Verification Report, the independent third party may not alter 

the sample in an effort to get better results);  

 The independent third party must verify employment records from the employer or graduate 

either verbally or in writing; 

 The independent third party must verify the employment data in a manner independent and 

without assistance from the school, with the exception of the school’s provision of records to 

be verified.  

The Commission directs the school to submit the following: 

a. A certification statement from the independent third party stating that: 

i. The independent third party selected minimally a 10% sample of employed graduates 

(classified as “Graduates-Employed in the Field”) on Line 14 of each Graduation and 

Employment Chart; 

ii. Once the 10% sample had been selected by the independent third party for the purposes of this 

supplemental employment verification, the independent third party did not alter the sample in 

an effort to get better results; 

b. The disclosures made by the school’s independent third party in accordance with Section VII (C) 

of the Self-Evaluation Report (see Item 4, page 35 of 55).5 

                                                           
4 Please refer here for information on choosing an Independent Third-Party Employment Data Verification Auditor. 
5 ACCSC Self Evaluation Report – Renewal Application 

http://www.accsc.org/UploadedDocuments/2015%20May/Tests%200515.pdf
http://www.accsc.org/UploadedDocuments/1970/Self%20Evaluation%20Report%20Renewal.docx
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c. The independent third party’s full and unadulterated Employment Verification Report from the 

verification efforts that includes a clear explanation of:  

i. The record selection and verification methodology; 

ii. The verification categories used for the purposes of the verification process (e.g., “verified as 

correct,” “verified but different,” “unable to verify,” verified as not correct,” etc.); and  

iii. The results of the independent third party’s efforts to verify the school’s employment records; 

d. If the independent third party cannot verify or verifies as different 20% or greater of the sample 

for any program, then provide an explanation as to how the school’s records can be considered 

“verifiable” in accordance with the Commission’s standards; 

e. A summary of the employment verification results for each Graduation and Employment Chart as 

follows: 

 

Independent Third Party Initial Employment Verification - Reported Program Rates 

Report Date Program Title (Credential) 
Length of Program 

(Months) 
   

Total number of students 

sampled 

Total number of available students to 

sample* 
Sample size percentage 

   

Verified as Correct Verified but Different Unable to Verify Verified as Not Correct 

    

 

 

PROBATION REQUIREMENTS 

In cases where the Commission has reason to believe that a school is not in compliance with accreditation 

standards and other requirements, the Commission may, at its discretion, place a school on Probation. A 

school subject to a Probation Order must demonstrate corrective action and compliance with accrediting 

standards. Failure of the school to demonstrate compliance with accrediting standards or other 

accrediting requirements by the due date set forth herein may result in a revocation of accreditation 

action. 

 

The Commission will not consider substantive changes, a change of location/relocation, or additions (i.e., 

separate facilities, new programs) to a school or its separate facilities while the school is on Probation. 

However, a school that is subject to Probation may seek the Commission’s approval for the transfer of 

accreditation that would result from a change of ownership as described in Section IV, Rules of Process and 

Procedure, Standards of Accreditation. 

 

In accordance with Section X, Rules of Process and Procedure, Standards of Accreditation, a summary of 

the Probation Order is made public and provided to the U.S. Department of Education, appropriate State 

agencies, and appropriate accrediting agencies. Moreover, in accordance with Section X (C)(6), Rules of 

Process and Procedure, Standards of Accreditation, the Commission has notified the U.S. Department of 
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Education of this action pertaining to the findings related to the school’s federal financial aid 

responsibilities.  

 

In accordance with Section VII (L)(7), Rules of Process and Procedure, Standards of Accreditation, a school 

subject to a Probation Order must inform current and prospective students that the school has been placed 

on Probation and that additional information regarding that action can be obtained from the Commission’s 

website.  

 
TEACH-OUT PLAN REQUIREMENT 

Given the serious nature of the issues outlined herein, the Commission directs the school to provide an 
ACCSC Institutional Teach-Out Plan Approval Form which must be submitted as part of the response 
for the items listed above. 

 
MAXIMUM TIMEFRAME TO ACHIEVE COMPLIANCE 

Based on Section VII (M), Rules of Process and Procedures, Standards of Accreditation and the school’s 

longest program of 18 months, the maximum timeframe allowed for Elegance International to achieve and 

demonstrate compliance with the Standards of Accreditation is 18 months. Thus, the timeframe to achieve 

compliance begins as of the date of this letter and ends on February 21, 2020. Please also be advised that 

the Commission is under no obligation to wait for the maximum timeframe to expire and may take an 

adverse action prior to the expiration of the maximum allowable timeframe. 

 

NOTIFICATION TO STUDENTS 

The school must inform current and prospective students in writing that the school has been placed on 

Probation and that additional information regarding that action can be obtained from the Commission’s 

website (Section VII (L)(7) Rules of Process and Procedure, Standards of Accreditation). 

 

RESPONSE REQUIREMENTS 

By applying for accreditation, a school accepts the obligation to demonstrate continuous compliance with 

the Standards of Accreditation. While the Commission employs its own methods to determine a school’s 

compliance with accrediting standards, the burden rests with the school to establish that it is meeting the 

standards. The Commission’s deliberations and decisions are made on the basis of the written record and 

thus a school must supply the Commission with complete documentation of the school’s compliance with 

accrediting standards. 

 

Elegance International must provide a response to the items expressed above that provides the information 

requested along with any additional information that the school believes supports a demonstration of 

compliance with accrediting standards.6 If the school’s response contains documentation that includes 

personal or confidential student or staff information that is not required for the Commission’s review (e.g., 

social security numbers, dates of birth, etc.), please remove or redact that information.  

 

                                                           
6 ACCSC has issued two modules of the Blueprints for Success Series – Organizing an Effective Electronic Submission and 

Preparing a Comprehensive Response for Commission Consideration – which provide a framework for submitting a well-

documented, organized, electronic response for Commission consideration. ACCSC encourages the school to review these modules 

when formulating its response to this letter. More information is available in the Resources section at www.accsc.org.  

http://www.accsc.org/UploadedDocuments/2015%20August/Teach%20Out%20Plan%202015.docx
http://www.accsc.org/UploadedDocuments/Blueprint%20for%20Success%20-%20Organizing%20an%20Electronic%20Submission%20FINAL.pdf
http://www.accsc.org/UploadedDocuments/Blueprint%20for%20Success%20Preparing%20a%20Comprehensive%20Response%20for%20Commission%20Consideration%20%20FINAL.pdf
http://www.accsc.org/Resources/Blueprints-for-Success.aspx
http://www.accsc.org/
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Elegance International must upload the school’s electronic response directly to ACCSC’s College 360 

Database. The ACCSC College 360 database can be accessed by clicking here. Please note that the 

password utilized by the institution to access the Annual Report Portal is the same to access the School 

Submission section of the College 360 database. The Instructions for College 360 DMS Submissions can 

be found here.  A detailed overview on how to upload a school submission can be found here. 

 

Keep in mind, the school’s response must be prepared in accordance with ACCSC’s Instructions for 

Electronic Submission (e.g., prepared as one Portable Document Format (“PDF”) file that has been prepared 

using Adobe Acrobat software (version 8.0 or higher) and which has a .pdf extension as part of the file 

name). The school will receive an e-mail confirmation that the file has been received within 24 hours of the 

submission.  

 

The school’s response must also include a signed certification attesting to the accuracy of the information 

and be received in the Commission’s office on or before October 5, 2018. If a response, the required fee,7 

and the certificate of attesting to the accuracy of the information is not received in the Commission’s office 

on or before October 5, 2018, the Commission will consider further appropriate action.  

 

For assistance with the password or for any other questions regarding the electronic submission 

requirements, please contact  Please note that any 

password requests to access College 360 must be made by the school director, or designated member of the 

school’s management team, via e-mail.  

 

For further assistance or additional information, please contact  or 

 

 

Sincerely, 

 

 

 

Michale S. McComis, Ed.D. 

Executive Director 
 

 

  

                                                           
7 ACCSC assesses a $1,000 processing fee to a school placed on Probation.  

https://college360.accsc.org/logon.aspx
http://www.accsc.org/UploadedDocuments/October%202014/Instructions%20for%20Electronic%20Submission%20C360%20Final.docx
http://www.accsc.org/UploadedDocuments/July%202014%20IRD%20Forms/august%202014/Directions%20for%20Uploading%20a%20School%20Submission%20to%20College%20360.docx



