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Agenda

Initial Accreditation

September 13, 2010

9:00 a.m. -9:30 a.m.

Registration for New Applicants

9:30 a.m. - 10:30 a.m.

Session A: Welcome from the Commission

e Introduce speakers and participants
e Review workshop objectives
e Overview of the Commission

10:45 a.m. - 11:30 a.m.

Session B: Leadership /Transformation

11:45 a.m. - 1:00 p.m.

Lunch (on your own)

1:00 p.m. - 2:00 p.m.

Session C: Introduction to the Standards/Forms

Overview of Standards
Applications
Self-Evaluation Report
Forms

2:00 p.m. - 3:45 p.m.

(Break: 2:45 p.m. - 3:00 p.m.)

Session D: Eligibility/Application Process

e Eligibility criteria
e Application process

3:45 p.m. - 4:45 p.m.

Session E: Standards of Accreditation

Management Standards
e Institutional improvement & assessment planning




September 14, 2010

8:00 a.m. - 12:30 p.m.

(Break: 9:00 a.m. - 9:15 a.m.)

(Break: 10:30 a.m. - 10:45
a.m.)

Session E: Standards of Accreditation (continued)

Program Standards
e Program Chart

Faculty Standards
e Faculty improvement planning

Recruitment / Admissions Standards
e Catalog
e Enrollment Agreement
e Advertising

12:30 p.m. - 1:30 p.m.

Lunch

1:30 p.m. -2:30 p.m.

Session E: Standards of Accreditation (continued)

Student Services / Student Achievement
Standards
e Graduation and Employment Chart

2:30 p.m. - 2:45 p.m.

Break

2:45 p.m. - 3:45 p.m.

Session F: The Big Finish

Review of toolkit

Key concepts

Turn challenges into a plan of action
Parting Thoughts and Shots

4:00 p.m. - 4:15 p.m.

Wrap Up
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