Accreditation Workshop
December 2-3, 2010

Chicago, IL
Agenda
Renewal of Accreditation
Thursday, September 2, 2010
9:00 — 9:30 am Registration for Renewals
9:30 am - 10:30 am Session A:  Welcome and Update from the

Commission

e Introduction / Welcome

e Review Workshop Objectives

e Small Group Work: Strengths and
Challenges

10:30 am - 10:45 am Break

10:45 am - 12:00 pm Session B: Transcending Compliance

e Understanding the Difference Between
Compliance and Institutional Effectiveness

e Review of Best Practices of High Performing

Institutions
12:00 pm - 1:00 pm Lunch
Session C: The Standards of Accreditation:
1:00 pm - 4:30 pm A Blueprint for Success
Break TBD

A Holistic Approach to Quality
Assurance

Small Group Work: Key Sections to the
Standards of Accreditation

Questions and Answers

4:30 p.m. - 6:00 p.m. Networklng Reception




Friday, September 3, 2010

8:00 a.m. - 8:45 a.m.

Breakfast

8:45a.m. - 10:45 a.m.

Session D: The Application Process

Overview of the Application for Renewal
of Accreditation

Self-Evaluation Report: Best Practices
Graduation and Employment Chart: A
Line by Line Analysis

10:45 a.m. - 11:00 a.m.

Break

11:00 am - 12:30 p.m.

Session E: The On-Site Evaluation

¢ On-Site Evaluation Activities

e Team Summary Report (TSR)

e How to Prepare an Effective Response for
Commission Consideration

e Possible Actions Taken by the Accrediting
Commission

12:30 pm

Workshop Concludes
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